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Version: 
Proponent:
Proposal: 
Date: 

#
Excluded Activities

Activity: A set of specific actions, interventions, or tasks fully or partially funded by the BCA 
Fund, carried out within the framework of a project or grant.

YES/NO Explanation (for YES answers) Notes/comments from the BCA Fund reviewer

1 Activities prohibited or considered illegal under international conventions signed by Ecuador

2 Activities that employ forced labor, child labor, or exploitative labor practices, including any form 
of involuntary or compulsory labor (e.g., bonded labor, servitude, forced labor).

3 Activities that promote or exacerbate violence, discrimination, or retaliation; that discourage 
worker representation or collective bargaining; or that create exploitative conditions.

4 Activities involving the arming of park rangers and security personnel, as well as activities 
involving the direct employment of armed security personnel.

5 Activities involving the forced eviction or involuntary resettlement of communities. 

6

Activities that result in the conversion or degradation of High Conservation Value Areas, critical 
ecosystems, or that significantly alter potentially important biodiversity. In particular, activities 
that pose a clear risk of significant changes in land use or the loss of natural areas such as 
wetlands and upland forests, which mitigate the effects of natural hazards such as floods and 
landslides, or actions that increase vulnerability to natural hazards and threats to community 
safety.

7

Activities that lead to large-scale or unsustainable exploitation of natural resources, including 
wildlife, timber, and non-timber forest products (NTFPs), or that involve the use and/or 
acquisition of wildlife or products regulated by the Convention on International Trade in 
Endangered Species of Wild Fauna and Flora (CITES).

8

Activities involving the use, production, trade, or acquisition of:
(a) Highly hazardous chemicals or pesticides, including those specified as persistent organic 
pollutants (POPs) under the Stockholm Convention, products classified by the WHO as Class IA 
and IB, or Class II products, unless they are used solely by specially trained personnel wearing 
appropriate protective equipment;
(b) Materials considered illegal under the host country’s laws or regulations or under international 
conventions and agreements, including (but not limited to) the manufacture, trade, or use of 
hazardous chemicals and materials subject to international bans or phase-outs, or those with 
characteristics of environmental persistence, bioaccumulation potential, or ozone-depleting 
potential; and
(c) Any activity that generates air-, water-, or soil-borne pollutants posing unacceptable 
environmental or human health risks.

9
Activities that deliberately introduce invasive alien species into the project area or the 
surrounding region, promote their spread, or increase their competitiveness relative to native 
flora and fauna

10
Activities that result in the removal, alteration, or disturbance of any cultural heritage (tangible or 
intangible) without mitigation measures and, where applicable, without the free, prior, and 
informed consent (FPIC) of affected communities, particularly indigenous peoples.

I declare that I reviewed all activities and none correspond to the exclusion list
Declaration of Signature Replacement
By entering your full name in the box below, you acknowledge that this action has the same 
validity as a traditional handwritten signature and that this document is considered official and 
binding.
Name:

Checklist of activities excluded from the BCA Fund

Tool 1 BCA Fund ESMS



Version: 
Proponent:
Proposal: 
Date: 
Environmental and Social Screening Questionnaire 

Category Number
General Risk Area

Pre-identified risk areas related to the IFC Performance Standard. Answer the guiding question to help 
identify potential risks.

Possible risk scenarios
Guidance to help identify and describe potential risks related to your activities (examples)

Event: what happens/what is generated/activities; Cause: why it becomes a risk; Impact: what consequences it 
may generate.

Is this applicable to your 
activities? YES/NO 

Description of the specific risk scenario (event, cause, impact) for the activities and 
sites proposed by the applicant

Describe the actual environmental and social risks of your activities
Describe the risk scenario (not the measures): indicate (1) activity/project phase, (2) 

affected group(s), (3) cause/barrier, and (4) expected consequence/impact. Be 
specific (where and who). Do not describe measures here; measures are recorded 

in the ESAP (Tool 3). 

Probability 
(1-4)

Impact
(1-4)

Risk category: 
Low (C),  Moderate (B),

Substantial (B+), High (A)

Notes from the BCA Fund reviewer
DO NOT ENTER DATA IN THIS COLUMN

Performance Standard 1: Assessment and Management 
of Environmental and Social Risks and Impacts 

1.1

Could the activities planned under the project (intentionally or unintentionally) exclude disadvantaged 
or vulnerable groups or individuals from decision-making processes, project design, implementation, 
or access to project benefits?

Consider the risk of exclusion or discrimination based on:
• Gender
• Socioeconomic status
• Ethnic or cultural background (including indigenous peoples and nationalities)
• Nomadic or semi-nomadic lifestyle
• Age (older adults, youth)
• Disability
• Household composition (single-parent households)
• Literacy, language, or other contextual vulnerability factors

Event
• Vulnerable groups or individuals do not participate effectively in consultation and decision-making processes.
• Participatory processes are dominated by majority groups or local elites.
• Project decisions primarily reflect the interests of local authorities, traditional leaders, or economic actors.
• Women, people with disabilities, or minorities do not attend or participate in meetings.
• Beneficiary selection criteria indirectly exclude certain vulnerable groups.
• Grievance mechanisms are not utilized by vulnerable groups.
Cause
• Consultation formats (open assemblies, consensus-based decisions) are not suitable for the participation of 
vulnerable groups.
• Lack of separate or confidential spaces to express opinions and concerns.
• Barriers related to language, literacy, or access to information.
• Meeting times and locations that are inaccessible or incompatible with the responsibilities of certain groups.
• Overreliance on leaders or representatives who do not reflect social diversity.
• Limited capacity of the implementing agency to apply inclusive participatory approaches.
• Complaint mechanisms that are inaccessible or perceived as unreliable.
• Social or cultural norms that limit the participation of certain groups.
Impact
• Exclusion of vulnerable groups from decision-making and project benefits.
• Design of activities that do not address the needs of vulnerable groups.
• Negative project impacts that disproportionately affect certain groups.
• Reinforcement of social, gender, or ethnic inequalities.
• Social conflicts, complaints, or loss of project acceptance.

Performance Standard 1: Assessment and Management 
of Environmental and Social Risks and Impacts 

1.2 

Could stakeholders who express concerns or complaints, or who seek to participate in or obtain 
information about the project, face intimidation, retaliation, or reprisals?

Event
• Individuals or groups who file complaints or express concerns receive threats, pressure, or hostile treatment.
• Community leaders, women, or environmental advocates are intimidated by local authorities, traditional leaders, 
or other actors.
• People avoid participating or filing complaints for fear of reprisals.
• The use of the complaint mechanism generates internal conflicts within the community.
• Information about complainants is not kept confidential.
Cause
• Local contexts marked by social conflicts, resource disputes, or power imbalances.
• Lack of confidentiality and protection for complainants within the complaint mechanism.
• The project’s reliance on local authorities or leaders to manage complaints.
• Lack of clear protocols for handling sensitive complaints.
• Social norms that discourage challenging authorities or leaders.
• Limited capacity of the project implementer to manage security risks and conflicts.
Impact
• Restriction of community participation and access to information.
• Unreported complaints or unresolved conflicts.
• Adverse effects on the safety and well-being of vulnerable individuals or groups.
• Escalation of social conflicts at the local level.

Performance Standard 2: Labor and Working Conditions 2.1 

Could project workers face working conditions that do not comply with national labor laws and/or 
applicable international commitments?

This includes risks related to:
• Freedom of association and collective bargaining
• Non-discrimination and equal opportunity
• Use of child or forced labor (in line with national legislation and applicable ILO conventions)
• Clarity and formalization of employment conditions
• Prevention of harassment, including violence and sexual harassment

In addition to direct workers, consider third-party workers (contractors, consultants, transportation, 
catering, logistics, outsourced park rangers) and describe whether similar risks exist in those 
arrangements. Also indicate whether the project implementer has a grievance channel/mechanism for 
workers (internal or contractor-based) and the risk of retaliation for using it. 

Event
• Workers lack formal contracts or clear terms of employment.
• Freedom of association or collective bargaining is restricted.
• Discriminatory practices exist in hiring, compensation, or promotion.
• Child or forced labor is used, directly or indirectly.
• Cases of workplace harassment, sexual harassment, or exploitation occur without adequate reporting 
mechanisms.
• Workers are unaware of their labor rights or complaint mechanisms.
Cause
• Poor understanding or enforcement of labor laws by the project owner or contractors.
• Use of contractors, subcontractors, or informal labor without adequate supervision.
• Pressure to reduce costs or project timelines.
• Lack of internal labor policies or codes of conduct.
• Absence of confidential complaint mechanisms for workers.
• Local contexts with high levels of informal employment or social tolerance of child labor.
Impact
• Violation of labor rights and deterioration of working conditions.
• Adverse effects on workers’ health, safety, and well-being.
• Interference with children’s education
• Human rights violations, exploitation
• Conflict between the project contractor and community members

Performance Standard 2: Labor and Working Conditions 2.2 

Could project workers (including park rangers and community patrols) be exposed to occupational 
health and safety (OHS) issues?

Event
• Workers suffer accidents or injuries during field activities.
• Park rangers or community patrols face situations of violence, threats, or confrontations.
• Exposure to hazardous environmental conditions (extreme weather, difficult terrain, wildlife).
• Improper use of tools, equipment, or vehicles.
• Exposure to hazardous substances (fuels, pesticides, waste).
• Fatigue, stress, or physical exhaustion during prolonged patrols.
• Sexual or workplace harassment (at the workplace or during field operations)
• Kidnappings
Cause
• Influx of labor (including park rangers) into sparsely populated rural areas,
inappropriate behavior at construction sites (alcohol and/or drug use)
• Work with heavy machinery (including that used in construction, forestry, and plantation activities)
• Work at heights or with hazardous materials (improper fuel storage)
• Exposure to infectious and vector-borne diseases
• Hazardous field conditions (heat, cold, weather, terrain, dangerous wildlife)
• Confrontations (intimidation and possibly violence) involving park rangers, protected area staff, and community patrols 
due to conflicts over access to natural resources, including:
- Members of the local community
- Illegal miners
- Organized criminals or other individuals involved in acts of corruption
Impact
• Injuries, illnesses, or even loss of life.
• Adverse effects on workers’ physical and mental well-being.
• Complaints, labor disputes, or legal claims.

Performance Standard 3: Resource Efficiency and 
Pollution Prevention 

3.1 

Could project activities lead to the release of pollutants (chemicals or other hazardous materials) into 
the environment, under normal or accidental conditions, with the potential to cause adverse impacts?

These may include:
• Local/on-site impacts
• Regional impacts
• Transboundary impacts

Event
• Accidental spills of fuels, oils, pesticides, or other chemicals.
• Improper use or storage of hazardous substances.
• Improper handling of hazardous or special waste.
• Release of pollutants during the transport of materials.
• Uncontrolled discharges to soil, water bodies, or drainage systems.
• Emissions of dust, smoke, or other pollutants into the air.
Cause
• Construction of buildings (e.g., slaughterhouses, visitor centers, tourist facilities, park ranger stations)  
• Support for agricultural activities requiring the use of chemical fertilizers
• Lack of procedures for the handling, storage, and disposal of hazardous substances.
• Insufficient staff training.
• Absence of adequate containment and emergency response equipment.
Impact
• Contamination of soil, surface water, and groundwater.
• Adverse effects on biodiversity and ecosystems.
• Health risks to workers and nearby communities.
• Cumulative impacts at the local or regional level.

Performance Standard 3: Resource Efficiency and 
Pollution Prevention 

3.2

Could the project activities generate significant amounts of waste (both hazardous and non-hazardous), 
including wastewater?

Event
• Generation of non-hazardous solid waste (containers, plastics, material scraps).
• Generation of hazardous waste (used oils, batteries, chemical containers).
• Improper discharge of domestic or sanitary wastewater.
• Accumulation of waste at the project site.
• Improper final disposal (burning, burial, dumping).
Cause
• Construction of buildings (e.g., slaughterhouses, visitor centers, tourist facilities,
park ranger stations)
• Support for agricultural activities requiring the use of chemical fertilizers
• Support for livestock activities that generate large amounts of fecal waste
(discharged into waterways)
• Lack of waste management plans or procedures.
• Absence of segregation, storage, and collection systems.
• Limited infrastructure for treatment or final disposal.

Impact
• Pollution of air, surface water, groundwater, or soil
• Health risks to workers and communities.
• Impact on biodiversity and the landscape.
• Proliferation of vectors and foul odors.

Performance Standard 3: Resource Efficiency and 
Pollution Prevention 

3.3

Could project activities involve or result in significant consumption of raw materials, energy, and/or 
water, with potential environmental or social impacts?

Event
• Intensive water use for operational or productive activities.
• High energy consumption (fuels, electricity, generators).
• Significant use of raw materials or construction materials.
• Extraction of natural resources without adequate controls.
• Competition with local communities over the use of water or other resources.
Cause
• Construction of buildings (e.g., visitor centers, tourist facilities,
park ranger stations)
• Support for the operation of tourist facilities

Impact
Pollution of air, surface water, groundwater, or soil
• Depletion of or additional pressure on local natural resources.
• Impact on access to water or key resources for communities.
• Increased operating costs and environmental footprint of the project.
• Social conflicts over resource use.

Performance Standard 3: Resource Efficiency and 
Pollution Prevention 

3.4

Could the project activities involve or result in the application of pesticides that may have a negative 
effect on the environment or human health?

Event
• Use of pesticides without technical criteria or authorization.
• Incorrect application of pesticides (dose, frequency, method).
• Exposure of workers or communities to pesticides.
• Contamination of soil, water, or crops.
• Improper handling of pesticide containers and waste.
Cause
• Support for agriculture as part of income-generating activities
• Lack of pest management plans or integrated management approaches.
• Insufficient training of applicators.
• Absence of adequate personal protective equipment.
• Limited oversight of pesticide use by subprojects or beneficiaries.
• Local availability of unregulated products.
Impact
• Risks to human health (poisoning, chronic effects).
• Environmental contamination and impacts on biodiversity.
• Negative impacts on pollinators and non-target species.
• Non-compliance with national regulations and international standards.
• Conflicts with communities and complaints.

1 (Unlikely) 3 (Moderate)

Performance Standard 4: Community Health, Safety, and 
Security 4.1

Will the project support surveillance/control/patrolling activities or operational coordination to 
prevent/address illegal activities (e.g., access control, patrols, field monitoring, joint operations with 
authorities) that involve direct interaction with communities or land users? 
If yes:
Indicate the type of support:
• Patrolling (park rangers / community patrols)
• Access control / checkpoints
• Joint operations with Police / Armed Forces / environmental authorities
• Equipment (vehicles, radios, drones, uniforms, etc.)
• Infrastructure (guard posts, bases, camps)
• Intelligence/monitoring (cameras, reports)
• Operational training

Have there been conflicts between the PA administration (or enforcement actors) and the local population? 
If yes, indicate the most likely causes: 
• Restrictions on access to resources (fishing, hunting, timber, gathering)
• Disputes over tenure / boundaries / zoning
• Illegal mining / logging / fishing
• Corruption / extortion / abuse of authority
• Conflicts with indigenous peoples/communities
• Conflicts with tourism operators or private actors

Do personnel who carry or use firearms have current training and certification in 
accordance with applicable regulations? (y es/no/not applicable)
Is there institutional authorization for the possession/use/storage of weapons and valid 
registration/licenses? (y es/no/not applicable)

N/A. Answer questions from Column B in Column E. 

Performance Standard 4: Community Health, Safety, and 
Security 

4.2 

Could the project cause or exacerbate the community’s exposure to security risks due to the activities? Event
• Inappropriate surveillance/monitoring/patrolling practices (failure to follow due process, arbitrary detention, 
intimidation, extortion, etc.)
• Violence between individuals denied access and park rangers responsible for enforcing restrictions (e.g., during 
arrest, interrogation, detention, etc.)
• Increased tensions or conflicts between communities and project stakeholders.
• Incidents of violence, threats, or intimidation linked to project activities.
• Human-wildlife conflicts (jaguars, bears, pumas)
• Conflicts among communities over access to resources, benefits, or employment.
• Presence of external personnel or enforcement forces that generates fear or insecurity.
• Increased risks for women, youth, or other vulnerable groups.
Cause
• Establishment of new protected areas
• Expansion of an existing protected area
• Improved enforcement of protected area regulations (e.g., training of rangers, provision of surveillance and/or 
law enforcement equipment, training/tools to improve management effectiveness)
• Local contexts with pre-existing conflicts or high crime rates.
• Limited or inadequate communication with communities.

Performance Standard 4: Community Health, Safety, and 
Security 4.3 

Could the project inadvertently lead to the appropriation of benefits by local elites or hinder equitable 
access to project benefits for vulnerable community members, including women?

Event
• Beneficiaries of project support (investments, training, equipment) disproportionately benefit local elites.
• Vulnerable groups (including women, youth, or minorities) receive few or no benefits, affecting their livelihoods.
• Beneficiary selection criteria favor certain groups.
• Information about opportunities or benefits does not reach all community members.
• Project resources are allocated in a non-transparent manner.
Cause
• Undue influence (including possible corruption among protected area authorities) during
the beneficiary selection process
• Unclear or non-participatory selection processes.
• Excessive reliance on community leaders or intermediaries.
• Lack of inclusive and gender-sensitive eligibility criteria.
• Cultural, social, or logistical barriers to the participation of vulnerable groups.
• Limited oversight of benefit distribution.
Impact
• Exacerbation of the impacts of economic displacement on vulnerable community members most affected by 
access restrictions
• Conflicts within the community
• Reinforcement of existing social and gender inequalities.
Complaints and loss of the project’s legitimacy.

Performance Standard 4: Community Health, Safety, and 
Security 

4.4

Could project activities cause or exacerbate community exposure to health and safety risks? Event
• Accidents involving vehicles and equipment
• Accidents involving hazardous substances (e.g., fuel and other chemicals)
• Waterborne or water-related diseases (e.g., due to the creation of stagnant water bodies from irrigation, or 
livestock effluents affecting drinking water quality).
• Increased spread of other vector-borne diseases or communicable infections
• Deterioration of local air quality (e.g., through dust generation, waste burning, or the burning of fossil fuels and 
other materials).
• Noise disturbances
Cause
• Construction work
• Influx of construction workers and/or tourists interacting with local communities
• Support for agricultural and livestock production
• Insufficient prevention and control measures.
• Inadequate signage, fencing, or access control.
• Poor management of waste, emissions, or effluents.
Impact
• Injuries, illnesses, or adverse health effects on the community.
• Perception of insecurity or fear regarding the project.
Social conflicts, complaints, or grievances.

Performance Standard 5: Restriction of Access and 
Economic Displacement 

5.1
Does the project involve the establishment, expansion, or management of a protected area (PA)? N/A. Answer questions from Column B in Column E. 

Performance Standard 5: Restriction of Access and 
Economic Displacement 

5.2

Could the project involve or result in the temporary or permanent restriction of access to land and 
natural resources, including for individuals or groups with customary or legally unrecognized rights?

Event
• Loss of access for people currently residing within the boundaries of a protected area
• Restriction of access to land, forests, water, or other resources used by the community.
• Temporary or permanent loss of livelihoods based on natural resources.
• Limitations on traditional or customary use of land or resources.
• Enforcement of regulations or controls that disproportionately affect vulnerable groups.
• Lack of information or prior consultation regarding access restrictions
Cause
• Creation of new protected areas
• Expansion of an existing protected area
• Improved enforcement of protected area regulations (e.g., training of rangers, provision of surveillance and/or 
law enforcement equipment, training/tools to improve management effectiveness)
• Construction of physical barriers preventing people from accessing certain areas
• Failure to recognize customary or informal rights.
• Planning and decision-making processes with limited public participation.
• Weak coordination with authorities responsible for land and resources.
Impact
• Loss of livelihoods
• Adverse effects on livelihoods, food security, and income.
• Disproportionate impacts on vulnerable groups (including women and indigenous peoples).
• Social conflicts and tensions with the community.
• Complaints, grievances, or resistance to the project.

Performance Standard 5: Restriction of Access and 
Economic Displacement 

5.3 

Could the project involve or lead to the temporary or permanent loss of access to natural and 
productive resources (agricultural land, fishing, hunting, non-timber forest products, timber, etc.)?

Event
• Restriction of access to agricultural lands, fishing, hunting, or gathering areas.
• Loss of livelihoods based on the use of natural resources.
• Limitations on traditional or seasonal use of resources.
• Enforcement of regulations or controls that disproportionately affect certain groups.
• Lack of consultation or agreement with affected communities.
Cause
• Creation of new protected areas
• Expansion of the area of an existing protected area.
• Improved enforcement of protected area regulations (e.g., training of rangers, provision of surveillance and/or 
enforcement equipment, training/tools to improve management effectiveness)
• Construction of physical barriers preventing people from accessing certain areas
• Shift in the management of specific natural resources to a more restrictive management system
• Absence of compensation measures or productive alternatives.
Impact
• Local users of natural resources can no longer enter protected areas or access natural resources
• Loss of livelihoods
• Imposition of fines
• Social conflicts and loss of community support for the project
• Complaints, grievances, or resistance to project activities

Performance Standard 6: Biodiversity Conservation and 
Sustainable Management of Living Natural Resources 

6.1

Are any project activities proposed within or near areas of high biodiversity value, critical habitats, 
and/or environmentally sensitive areas?

This includes, among others:
    •    Legally protected areas
    •    Areas proposed for protection
    •    Areas recognized by authoritative sources and/or by indigenous peoples or local communities

Event
• Increased human access and economic use of the area due to project activities
• Generation of waste that is not disposed of in an environmentally sound manner
• Alteration or fragmentation of sensitive habitats.
• Disturbance of threatened or endemic species.
• Introduction of invasive species.
• Increased human pressure on sensitive areas.
Cause
• Small-scale infrastructure works (e.g., watchtowers, access roads, small-scale water infrastructure)
• Ecotourism activities (including the construction of facilities)
• Harvesting of non-timber forest products
• Development of plantations
• Reforestation
Impact
• Irreversible loss of biodiversity and degradation of ecosystems
• Risks to endangered species (e.g., habitat reduction, habitat encroachment)
• Disturbance of nesting sites

Performance Standard 6: Biodiversity Conservation and 
Sustainable Management of Living Natural Resources 

6.2

Is there a risk of significant adverse impacts on biodiversity outside of areas of high biodiversity value? Event
• Conversion of natural habitats to other land uses
• Removal of topsoil (excavation)
• Creation of debris dumps
• Significant extraction, diversion, or impoundment of surface or groundwater
Cause
• Small-scale infrastructure development
• Groundwater extraction
• Plantation development (including small-scale)
• Significant agricultural production
• Livestock farming or aquaculture
• Harvesting of fish populations or other aquatic species?
Impact
• Adverse impacts on biodiversity and ecosystem integrity, including
• Depletion of flora and fauna populations
• Soil erosion
• Habitat fragmentation

Performance Standard 6: Biodiversity Conservation and 
Sustainable Management of Living Natural Resources 

6.3 

Could the project generate unassessed or unmanaged impacts on ecosystem services (provisioning, 
regulating, or cultural), particularly where local communities or indigenous peoples depend on these 
services?

Ev ent:
Degradation or loss of ecosystem services on which local communities depend
• Disruption of ecosystems’ natural regulatory functions
• Reduced access to, or degradation of, ecosystems or landscapes of cultural significance
Cause:
• Project activities (e.g., land-use change, habitat modification, pollution, or infrastructure development) are 
designed or implemented without adequately assessing dependencies on ecosystem services, their functions, or 
cumulative impacts
• Insufficient consideration of ecosystem service functions during project design (e.g., drainage of wetlands, 
removal of vegetation, soil disturbance)
• Project activities overlap with or indirectly affect areas of cultural, spiritual, or recreational value, without 
stakeholder engagement or cultural impact assessment
Impact:
• Reduction in the availability or quality of provisioning, regulating, or cultural ecosystem services (e.g., water 
supply, fisheries, forest products, flood regulation, culturally significant landscapes), leading to negative effects on 
livelihoods, food security, climate resilience, cultural practices, and community well-being, and potentially 
triggering complaints or conflicts

Performance Standard 6: Biodiversity Conservation and 
Sustainable Management of Living Natural Resources 

6.4

Could the project intentionally or accidentally introduce or facilitate the introduction of invasive alien 
species (flora or fauna) with the potential to cause adverse impacts on biodiversity and ecosystems?

(Note: Non-invasive alien species, including agricultural crops, are not considered a risk in themselves.)

Event
• Introduction of invasive species into the local ecosystem (intentional), for example, the use of acacia for 
plantations
• Escape of invasive species from a controlled environment into the local ecosystem (accidental, i.e., escape of 
invasive species from aquaculture facilities into local waterways)
• Use of seeds, seedlings, or animals without verification of origin.
• Expansion of existing invasive species due to changes in land use.
• Lack of early detection of invasive species in the project area.
Cause
• Development of plantations
• Reforestation activities
• Subsistence activities (horticulture, agriculture, aquaculture/livestock farming)
• Creation of corridors
• Importation of commodities
• Inappropriate selection of species for restoration or production.
• Absence of controls over nurseries, suppliers, or biological materials.
• Lack of biosafety protocols and equipment cleaning.
• Insufficient staff training.
Impact
• Reduction of available habitat or prey species for native or migratory species
• Replacement of local flora and fauna by invasive species

Performance Standard 6: Biodiversity Conservation and 
Sustainable Management of Living Natural Resources 

6.5

Does the project promote the use, access, or exploitation of genetic resources from natural habitats 
(flora, fauna, microorganisms)?

Event
• Excessive (unsustainable) harvesting or exploitation of natural resources (including overgrazing)
• Use of genetic resources without clear agreements on access and benefit-sharing.
• Extraction of genetic material from protected areas or sensitive habitats.
• Commercial use or research without the consent of local communities or indigenous peoples.
• Lack of traceability regarding the origin of genetic resources.
Cause
• Livelihood support activities (marketing of non-timber forest products, livestock production, fisheries 
management, value chain improvement)
• Lack of awareness of national and international regulations on access to genetic resources.
• Unclear or poorly documented planning processes.
• Limited institutional oversight.
Impact
• Ecosystem degradation
• Loss of biodiversity or impact on natural populations.
• Violation of the rights of local communities or indigenous peoples.
• Social conflicts, complaints, or claims.

Tool 2: BCA Fund ESMS

Significance Definition Description

Low (C)
The impact poses a minor risk to people and the 
environment, whether in the short  or long term.

Negligible or very minor adverse impacts on communities, 
individuals, and/or the environment.

Moderate (B)
The impact is short-term and poses a limited risk to 
people and the environment.

Limited impact  in terms of magnitude (e.g., small affected 
area, low number of people affected) and short  duration; 
can be easily avoided, managed, or mitigated with good 
practices.

Substantial (B+)
Impacts generate significant concern and may cause 
long-term social and environmental issues.

Adverse impacts of significant  magnitude, spatial  extent, 
and duration (but largely temporary and reversible).

High (A)
The impact is long-term, large-scale, irreversible, 
diverse, and unprecedented.

Highly significant adverse impacts on populat ions and/or 
the environment; high magnitude or spatial extent; 
cumulative, long-lasting, permanent or irreversible; affec t 
sensitive areas and Indigenous rights and territories; may 
involve significant displacement.



Performance Standard 7: Indigenous Peoples
Before using the Performance Standard 7 assessment 

tool, read the introductory section on indigenous peoples 
in the ESMS

7.1 

Is the project’s area of influence or implementation located within or in proximity to the territories of 
indigenous communities, peoples, or nationalities, regardless of their legal status of formal 
recognition?

N/A. Answer questions from Column B in Column E. 

Performance Standard 7: Indigenous Peoples
Before using the Performance Standard 7 assessment 

tool, read the introductory section on indigenous peoples 
in the ESMS

7.2 

Could the project’s activities generate negative impacts on individual or collective rights, territories, 
customary practices, ancestral knowledge and wisdom, and the governance models and organizational 
structures of indigenous communities, peoples, or nationalities?

Event
• Impact on indigenous territories or their traditional use.
• Disruption of cultural, spiritual, or customary practices.
• Unauthorized use or disclosure of ancestral knowledge and wisdom.
• Intervention in indigenous governance structures without recognition of legitimate authorities.
• Inadequate participation of indigenous peoples in project decisions.
Cause
• Management of protected areas
• Commercial development of natural resources on lands and territories claimed by them
• Commercialization of traditional knowledge (including ecological knowledge) or practices.
• Failure to identify indigenous peoples and their rights early on.
• Consultation processes that are not culturally appropriate.
Impact
• Negative impacts on traditional livelihoods, self-determination, cultural identity, values, and practices, or 
development priorities
• Loss or weakening of cultural practices and governance systems.
• Social conflicts, complaints, or rejection of the project.

Performance Standard 7: Indigenous Peoples
Before using the Performance Standard 7 assessment 

tool, read the introductory section on indigenous peoples 
in the ESMS

7.3 

Could the project’s activities limit or restrict, in whole or in part, the conditions for access by indigenous 
communities, peoples, or nationalities to natural resources, impacting their livelihoods and traditional, 
cultural, or religious practices? 

Event
• Restriction of access to lands, forests, water bodies, or other key resources.
• Temporary or permanent loss of traditional livelihoods.
• Limitation of cultural, spiritual, or religious practices linked to the territory.
• Enforcement of regulations or controls that disproportionately affect Indigenous peoples.
• Failure to consult or obtain prior consent regarding the restrictions.
Cause
• Conservation, restoration, or access control activities.
• Changes in land use or zoning.
• Failure to recognize customary rights or traditional use rights.
• Planning processes that are not sufficiently participatory or culturally appropriate.
• Absence of compensation measures or alternative livelihoods.
Impact
• Impact on food security, income, and community well-being.
• Violation of the collective rights of indigenous peoples.
• Loss of cultural and spiritual practices.
• Social conflicts, complaints, or resistance to the project.

Performance Standard 7: Indigenous Peoples
Before using the Performance Standard 7 assessment 

tool, read the introductory section on indigenous peoples 
in the ESMS

7.4 

Is there any specific condition or situation that would prevent the project from implementing a guided 
consultation mechanism with a consent agreement? 

N/A. Answer questions from Column B in Column E. 

Performance Standard 8: Cultural Heritage 8.1

Is the project located within or near a cultural heritage site that is officially designated or recognized at 
the national, local, or community level?

This includes, among others:
• World Cultural or Mixed Heritage Sites (UNESCO) and cultural landscapes, Biosphere Reserves
• Nationally designated sites for the protection of cultural heritage
• Natural sites with cultural, spiritual, or symbolic significance (sacred sites)
• Archaeological sites
• Built heritage

Event
• Damage, alteration, or destruction of cultural heritage sites.
• Disruption of traditional access to or use of cultural or sacred sites.
• Unplanned discoveries of archaeological remains during project activities.
• Alteration of the landscape that affects the cultural value of the site.
• Inappropriate or unauthorized use of cultural sites.
Cause
• Infrastructure development (e.g., roads, dams).
• Construction of buildings (e.g., visitor center, observation tower).
• Lack of preliminary studies on cultural heritage.
• Absence of procedures for chance finds.
• Limited coordination with cultural authorities and local communities.
Impact
• Adverse impacts on sites, structures, or objects of historical, cultural, artistic, traditional, or religious value.
• Adverse impacts on known or unknown (buried) cultural resources.
• Impact on the cultural, spiritual, or symbolic values of local communities or indigenous peoples.
• Social conflicts, complaints, or sanctions.

Performance Standard 8: Cultural Heritage 8.2

Could the project partially or totally restrict local users’ access to natural resources or sites of cultural, 
spiritual, or symbolic importance (e.g., medicinal plants, non-timber forest products for handicrafts, 
sacred forests, cemeteries, ritual sites)?

Event
• Restriction of access to sacred sites or areas of cultural value.
• Limitation of access to resources used for cultural or medicinal purposes.
• Disruption of ritual, ceremonial, or traditional practices.
• Enforcement of regulations or controls that disproportionately affect certain groups.
• Lack of prior information or consultation regarding restrictions.
Cause
• Establishment of new protected areas
• Expansion of the area of an existing protected area
• Improved enforcement of protected area regulations (e.g., training of rangers, provision of surveillance and/or 
law enforcement equipment, training/tools to improve management effectiveness)
• Construction of physical barriers that prevent people from accessing certain places
Impact
• Impact on cultural, spiritual, and traditional practices.
• Loss of access to resources essential to cultural identity or health.
• Social conflicts, complaints, or rejection of the project.
• Violation of cultural and collective rights.

Performance Standard 8: Cultural Heritage 8.3

Does the project intend to use, promote, or commercialize tangible and/or intangible forms of cultural 
heritage (e.g., practices, cultural expressions, or traditional knowledge)?

Event
• Unauthorized use or commercialization of cultural knowledge, practices, or expressions.
• Inappropriate or decontextualized use of cultural heritage.
• Lack of community participation in decisions regarding the use of their heritage.
• Unequal or non-existent distribution of benefits derived from the use of cultural heritage.
• Non-consensual disclosure of sensitive cultural information.
Cause
• Project activities to promote tourism
• Project activities to develop value chains for resources/practices traditionally maintained within communities
Impact
• Loss of community control over the management of the resource/knowledge being commercialized (if they were 
previously autonomous)
• Unequal distribution of commercial benefits between the project implementer (and/or
private-sector partners profiting from commercialization) and the community
• Capture by the elite of commercial/non-commercial benefits shared with the community

 Gender Equality  9.1

Could the project generate negative impacts on gender equality or women’s living conditions as a result 
of limiting access to and use of natural resources in the project area?

Event
• Women lose access to natural resources key to their livelihoods or well-being.
• Access restrictions disproportionately affect women.
• Women are excluded from decisions regarding the use and management of resources.
• Increased domestic or productive workload for women.
• Reduction in income or food security for women and female-headed households.
Cause
• Inequality in access to and land tenure (property rights), as well as control over assets.
• Discrimination, sexism, gender-based violence.
• Lack of appropriate mechanisms and affirmative actions to promote participation (inappropriate meeting times, 
lack of support for mobility and safety, formats unsuitable for women)  
• Lack of technical capacity for participation.
Impact
• Reinforcement of existing gender inequalities.
• Adverse effects on women’s livelihoods, health, and well-being.
• Exclusion of women from project benefits.
• Intra-family or community conflicts.

 Gender Equality  9.2

Could the project lead to practices or activities that limit women’s participation and decision-making 
regarding resource-derived goods and services and project benefits? 

Event
• The project does not provide equal access to opportunities for men and women in meeting and decision-making 
spaces.
• The project overlooks or ignores structural discrimination against women and does nothing to address it.
• Decisions regarding benefits or the use of resources are made without women’s participation.
• Project benefits are channeled primarily through men or leaders.
• Women have limited access to information about the project.
• Lack of women’s representation on project committees or in project structures.
Cause
• Discrimination, sexism, gender-based violence.
• Inequality in access to and  ownership of land (property rights), as well as control over assets.
• Implicit restrictive cultural norms that limit women’s participation in public spaces.
• Lack of appropriate mechanisms and affirmative actions to promote participation (inappropriate meeting times, 
support for mobility, safety, formats unsuitable for women)
• Lack of technical capacity for participation.
Impact
• Exclusion of women from decision-making and project benefits.
• Reinforcement of existing gender inequalities.
• Adverse effects on women’s livelihoods and well-being.
• Intra-family or community conflicts.

 Gender Equality  9.3

Could the project directly or indirectly generate risks of gender-based violence (including sexual 
violence, harassment, exploitation, or abuse)?

Event
• Cases of sexual harassment or violence against women or girls linked to the project.
• Exploitation or abuse by workers, contractors, or associated personnel.
• Increased intra-family tensions due to changes in income or gender roles.
• Unsafe interactions between project workers and the community.
• Failure to report incidents due to fear of reprisals or stigmatization.
Cause
• Discrimination, sexism, gender-based violence.
• Implicit restrictive cultural norms that limit women’s participation in public spaces.
• Absence of GBV risk analysis in the project design.
• Local contexts with norms that tolerate violence or gender inequality.
Impact
• Physical and psychological harm to affected individuals.
• Violation of human and gender rights.
• Social conflicts and loss of trust in the project.
• Underreporting of incidents and lack of access to support.
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Performance Standard 1: 
Assessment and Management of 

Environmental and Social Risks and 
Impacts 

1.1

Describe the ESAP prevention/mitigation measures for risks related to participation, including:
• Conducting a Stakeholder Analysis that:
- Identifies key actors at the local, community, and institutional levels.
- Analyzes interest, influence, and potential impacts (positive and negative).
- Includes analysis differentiated by gender, age, ethnicity, socioeconomic status, and other relevant factors.
- Explicitly identifies vulnerable groups and barriers to participation.
• Development and implementation of a Stakeholder Engagement Plan (SEP) that:
  - Defines culturally appropriate consultation methods.
  - Includes specific measures to facilitate the participation of vulnerable groups (separate spaces, appropriate schedules, 
facilitation).
  - Establish clear and transparent rules for decision-making.
   - Ensure equitable access to understandable and timely information.
• Establishment of an accessible, confidential, and vulnerable-group-sensitive Grievance Redress Mechanism (GRM).
• Define and publicize transparent and inclusive criteria for beneficiary selection.

Performance Standard 1: 
Assessment and Management of 

Environmental and Social Risks and 
Impacts 

1.2 

Describe the ESAP prevention/mitigation measures for risks, including: 
• Implementation of a confidential GRM that:
- Allows for anonymous complaints.
- Includes specific protocols for sensitive complaints.
- Guarantees protection against retaliation.
• Inclusion of contractual clauses that explicitly prohibit retaliation, intimidation, or threats.
• Training of staff and project partners in:
- Handling sensitive complaints.
- “No retaliation” principles.
- Periodic monitoring of social security risks in conflict contexts.
• Periodically assess conflict and social security risks in the project area.
• Activate additional mitigation measures when environmental defenders, women leaders, or highly conflictive contexts are 
present.

Performance Standard 2: Labor and 
Working Conditions 

2.1 

In the ESAP: 
• Describe the different types of workers hired under the project (as defined in the footnote)
• Clarify the terms of employment/volunteer service in accordance with national legislation and the BCA Fund’s operating 
procedures
• Describe the measures put in place to prevent forced labor and child labor (excluded). exploitation
• Describe the measures taken to mitigate the risks of (sexual) harassment 
• Requirement to comply with national labor legislation and the ILO’s core conventions.
• Formalization of clear working conditions:
 - Written contracts.
 - Definition of working hours, compensation, and benefits.
• Explicit prohibition of child and forced labor throughout the project chain.
• Code of conduct with provisions on non-discrimination and harassment prevention.

Performance Standard 2: Labor and 
Working Conditions 

2.2 

Describe the prevention/mitigation measures in the E&S action plan for risks
related to OSH (Occupational Safety and Health), including:
• Occupational health and safety requirements imposed on contractors in procurement documents (bids, contracts, code of 
conduct, gender sensitivity training)
• Occupational health and safety training (including first aid) and personal protective equipment to be provided to directly 
hired workers
• Whether each work site will have:
- a dedicated and properly trained OSH (Occupational Safety and Health) officer
- First aid kit
- Measures in place to address serious incidents, including evacuation/transportation procedures and identified emergency 
medical facilities
• Additional occupational health and safety measures applicable to park rangers and community patrols (proportional to the 
site’s risk level), including:
- Patrol equipment
- Communications equipment
- SMART training
- Nonviolent confrontation measures/training/protocols for encounters
• Incident and accident recording and reporting.

Performance Standard 3: Resource 
Efficiency and Pollution Prevention 

3.1 

• If the activity’s risk category is low or moderate, describe the prevention/mitigation measures in the ESAP, including:
- Requiring construction contractors to adopt a Code of Good Environmental and Social Practices (ESCOP).
- Selection of fuels and other materials that are less harmful to the environment,
rational use of fertilizers, reduction or elimination of contaminated water runoff,
control of pollution sources, and treatment of contaminated water
before discharge into drainage systems or receiving waters)

• If the activity’s risk category is substantial, conduct an environmental risk assessment and develop mitigation measures 
proportional to the scope and magnitude of potential impacts and in accordance with national legislation requirements
• Train staff in safe handling.
• Prohibit the use of substances banned by national regulations or international conventions.
• Conduct periodic environmental monitoring of compliance.

Performance Standard 3: Resource 
Efficiency and Pollution Prevention 

3.2

• If the activity’s risk category is low or moderate, describe the prevention/mitigation measures in the E&S action plan, 
including the following measures:
- Minimize waste generation, and reuse, recycle, and recover waste in a manner that is safe for the environment and human 
health.
- Treat, destroy, or dispose of waste (including animal waste) in a safe and environmentally sound manner.

• If the activity’s risk category is substantial, conduct an environmental risk assessment and develop mitigation measures 
commensurate with the scope and magnitude of potential impacts and in accordance with the requirements of national 
legislation.

Performance Standard 3: Resource 
Efficiency and Pollution Prevention 

3.3

• If the activity’s risk category is low or moderate, describe the
prevention/mitigation measures in the environmental and social action plan (sourcing of
raw materials in accordance with sector-specific certification standards, energy
efficiency measures, water conservation measures, etc.).

• If the activity’s risk category is substantial, conduct an environmental risk assessment and develop mitigation measures 
proportional to the scope and magnitude of potential impacts and in accordance with national legal requirements.

Performance Standard 3: Resource 
Efficiency and Pollution Prevention 

3.4

• If the activity’s risk category is low or moderate, describe the
prevention/mitigation measures in the environmental and social action plan, including the adoption
of an integrated pest management approach, which includes:
- Manage pests to keep them below economically damaging levels, rather than attempting to eradicate them.
- Relying as much as possible on non-chemical measures to keep pest populations low.
- Selecting and applying pesticides when their use is necessary in a manner that minimizes adverse effects on beneficial 
organisms, humans, and the environment (this includes application methods, timing, and frequency).

• If the activity’s risk category is substantial, or if pest control represents a significant part of the project, a pest management 
plan must be developed. 

Performance Standard 4: 
Community Health, Safety, and 

Security 
4.1

n/a

Performance Standard 4: 
Community Health, Safety, and 

Security 
4.2 

Describe prevention/mitigation measures in the ESAP: 
• Standard operating procedures (SOPs) for patrols, detentions, use of force,
interrogations, and incarcerations, in accordance with international best practices and national legislation. If these do not 
exist, include a plan and budget for developing them.
• Equipment provided to park rangers (including whether they carry firearms).
• Description of the recruitment and training process for new park rangers, including compliance with an existing code of 
conduct (if applicable)
• Development of a code of conduct if one does not exist.
• Disciplinary measures applied in the event of a breach of the code of conduct
• Provision of training on existing and new standard operating procedures (including the use of firearms), as well as on basic 
human rights principles, including gender (sexual harassment, gender-based violence, discrimination, etc.).
• Developing communication materials and holding public awareness meetings
in the soums to provide information on environmental protection,
the roles of park rangers, the code of conduct, and employee misconduct,
as well as how to access the grievance mechanism and
file a complaint.
• Assess community safety risks and conflicts.
• Establish clear protocols for park rangers and patrols.
• Maintain regular and transparent communication with communities.

Performance Standard 4: 
Community Health, Safety, and 

Security 
4.3 

Describe prevention/mitigation measures in the ESAP, including:
• An inclusive stakeholder engagement process for the design and implementation of community-level support (livelihood 
support, training, etc.).
• Beneficiary criteria that prioritize vulnerable community members affected by economic displacement caused by access 
restrictions (see PF 5: Resettlement and Access Restrictions).
• Ensure the accessibility of the GRM (awareness-raising, culturally appropriate complaint mechanisms, perception of 
independence)
• Coordination with communities for risk management.

Performance Standard 4: 
Community Health, Safety, and 

Security 
4.4

• If the activity’s risk category is low or moderate, describe the prevention/mitigation measures in the environmental and 
social action plan, including:
- Require construction contractors to adopt a Code of Environmental and Social Best Practices (ESCOP) to prevent/mitigate 
community exposure to health and safety risks
- For activities not performed by construction contractors, describe how each identified risk will be prevented/mitigated, which 
may include measures to address serious incidents, including evacuation/transportation measures, identified emergency 
medical facilities, etc.
- See also the mitigation measures described in the Resource Efficiency and Pollution Standard.
• If the activity’s risk category is substantial, an environmental risk assessment shall be conducted, and mitigation measures 
shall be developed that are proportionate to the scope and magnitude of potential impacts and in accordance with the 
requirements of national legislation.
• Protocols for security incidents.
• Implement preventive measures (signage, access control).
• Properly manage waste, emissions, and effluents.
• Timely inform the community about risks and measures.

Performance Standard 5: Land 
Acquisition and Involuntary 

Resettlement 

5.1

n/a

Performance Standard 5: Land 
Acquisition and Involuntary 

Resettlement 

5.2

Describe the prevention/mitigation measures in the environmental and social action plan,
including:
• Commitment not to carry out involuntary resettlements.
• Identify access restrictions early on.
• Conduct meaningful consultations with affected communities.
• Description of the participatory approach to assess land use and rights, negotiate acceptable outcomes, and 
document/format the agreement (see Stakeholder Participation Standard)
• Participatory land-use study and inventory in protected areas (new and
existing). This includes:
- development of the methodology (which resources are assessed, how, customary and legal rights)
- an inventory of resources (including cultural sites), users, and rights/claims (access and use, including those predating the 
establishment of the protected area)
• Planned prevention/mitigation/compensation options related to resettlement risk (including the provision of alternative 
land, prioritization of project livelihood support, or financial compensation)
• Description of additional/specific measures for vulnerable groups
• Estimated budget for implementing the resettlement process (assessment, negotiation, mitigation/compensation).

Performance Standard 5: Land 
Acquisition and Involuntary 

Resettlement 

5.3 

Describe the prevention/mitigation measures in the environmental and social action plan,
including:
• Description of the participatory approach to assess land use and rights,
negotiate acceptable outcomes, and document/format the agreement (see the Standard for
Stakeholder Participation).
• Assess economic and social impacts on livelihoods.
• Develop viable productive alternatives.
• Participatory study on land use and inventory in Protected Areas (new and existing). This includes:
- development of the methodology (which resources are assessed, how, customary and legal rights)
- an inventory of resources (including cultural sites), users, and
rights/claims (access and use, including those predating the establishment of the protected area)
• Proposed avoidance/mitigation options for access restrictions (including
access regulation, provision of alternative lands, prioritization of support for livelihoods through the project)
• Description of additional/specific measures for vulnerable groups
• Estimated budget for implementing the process (assessment, negotiation, design, and implementation of mitigation 
measures).

Performance Standard 6: 
Biodiversity Conservation and 

Sustainable Management of Living 
Natural Resources 

6.1

• Assess all activities in relation to their proximity to protected areas, critical habitats, or other environmentally sensitive 
zones; exclude or restrict funding when impacts cannot be avoided or are incompatible with conservation objectives.
• Require a proportionate biodiversity assessment for activities located within or near sensitive areas, applying the mitigation 
hierarchy (avoid, minimize, restore).
• Adapt the project design to avoid habitat loss, fragmentation, and disturbance of threatened or endemic species; apply 
seasonal or spatial restrictions where appropriate.
• Implement operational controls to limit human access, waste generation, pollution, and the risk of invasive species.
• When unavoidable impacts occur, require habitat restoration or rehabilitation measures.
• Monitor impacts on biodiversity and adjust mitigation measures as necessary; ensure that affected communities can raise 
concerns through the project’s grievance mechanism (GRM).

Performance Standard 6: 
Biodiversity Conservation and 

Sustainable Management of Living 
Natural Resources 

6.2

• If the activity’s risk category is low or moderate, describe the prevention/mitigation measures in the environmental and 
social action plan, including:
- Adopting a precautionary approach (i.e., site selection for activities)
- Requiring construction contractors to adopt a Code of Good Environmental and Social Practice
(ESCOP)
- Developing grazing management plans that take into account traditional grazing patterns of herders, rotational grazing, and 
customary land tenure to mitigate overgrazing and loss of vegetation cover
outside protected areas, as well as the degradation of surface water quality.
• If the activity’s risk category is high, conduct an environmental risk assessment and develop mitigation measures 
proportional to the scope and magnitude of potential impacts and in accordance with the requirements of national law.

Performance Standard 6: 
Biodiversity Conservation and 

Sustainable Management of Living 
Natural Resources 

6.3

• Assess project activities to identify potential impacts on ecosystem services (provisioning, regulating, and cultural), paying 
special attention to those on which local communities or Indigenous peoples depend.
• When risks are identified, require a proportionate assessment of dependencies on ecosystem services and potential 
impacts, including cumulative effects where relevant.
• Apply the mitigation hierarchy to avoid or minimize impacts on priority ecosystem services through project siting, design, 
and operational measures.
• Where impacts cannot be completely avoided, require measures to maintain, restore, or replace affected ecosystem 
services, in consultation with affected stakeholders.
• Engage communities and Indigenous peoples to identify ecosystem service uses, cultural values, and acceptable mitigation 
measures.
• Monitor impacts on ecosystem services and adapt management measures as necessary.

Performance Standard 6: 
Biodiversity Conservation and 

Sustainable Management of Living 
Natural Resources 

6.4

• In general, the intentional introduction of invasive alien species should be avoided, even when permitted by national 
legislation, except in unavoidable circumstances where the species is essential to the project’s success and adequate risk 
monitoring and mitigation measures are established.
• If the activity’s risk category is low or moderate, describe the prevention/mitigation measures in the environmental and 
social action plan, including:
- The rationale for species selection.
- How the risk of the species developing invasive characteristics is managed (site selection, containment, etc.)
• If the activity’s risk category is substantial:
- Conduct an environmental risk assessment and develop mitigation measures proportionate to the scope and magnitude of 
potential impacts, in accordance with national legislation requirements.
- This could include developing an invasive species management protocol (inspection, washing, quarantine, monitoring, 
removal, etc.).

Performance Standard 6: 
Biodiversity Conservation and 

Sustainable Management of Living 
Natural Resources 

6.5

• If the activity’s risk category is low or moderate, describe the prevention/mitigation measures in the ESAP, including:
- how the project will avoid unsustainable collection rates (i.e., a management plan with specific timelines developed with the 
meaningful participation of relevant stakeholders, as well as monitoring and enforcement of the plan)
- how access and benefit-sharing regarding the resource will be regulated
• Obtain prior consent and benefit-sharing agreements.
• Ensure traceability of genetic resources.

Performance Standard 7: 
Indigenous Peoples

Before using the Performance 
Standard 7 assessment tool, read 

the introductory section on 
indigenous peoples in the ESMS

7.1 

Performance Standard 7: 
Indigenous Peoples

Before using the Performance 
Standard 7 assessment tool, read 

the introductory section on 
indigenous peoples in the ESMS

7.2

 •    Require early and culturally appropriate consultaƟon, and apply the Protocol on Supervised ConsultaƟon with Free, Prior, 
and Informed Consent, conducted through legitimate indigenous authorities and representative institutions, prior to project 
approval and implementation.
 •    Avoid impacts on the lands, territories, natural resources, cultural heritage, and governance systems of Indigenous 
peoples whenever possible, and apply the mitigation hierarchy when avoidance is not feasible.
 •    When acƟviƟes affect indigenous territories or customary uses, require formal agreements that define miƟgaƟon 
measures, benefit-sharing, and roles and responsibilities, based on the results of the supervised consultation.
    •    Protect ancestral knowledge and wisdom, including traditional ecological knowledge, through prior consent, clear 
restrictions on use, and safeguards against unauthorized disclosure or commercialization.
 •    Ensure the meaningful parƟcipaƟon of Indigenous peoples throughout the enƟre project cycle, paying aƩenƟon to the 
inclusion of women, youth, and vulnerable groups.
    •    Establish or adapt a culturally appropriate grievance mechanism (GRM), and monitor the implementation of 
commitments under the supervised consultation protocol and agreed-upon mitigation measures.

Performance Standard 7: 
Indigenous Peoples

Before using the Performance 
Standard 7 assessment tool, read 

the introductory section on 
indigenous peoples in the ESMS

7.3

 •    Avoid or minimize, to the extent possible, access restricƟons affecƟng indigenous peoples through alternaƟves in the 
project’s location, design, and operation.
 •    When restricƟons are unavoidable, require early and culturally appropriate consultaƟon, as well as the formalizaƟon of 
agreements.
    •    Develop and establish culturally appropriate agreements on access, proportional to the level of impact, that define 
culturally appropriate mitigation measures, compensation, and livelihood alternatives.
 •    Establish culturally appropriate agreements on access.
    •    Implement the agreed-upon compensation measures.
    •    Develop alternative livelihoods.
    •    Monitor impacts in a participatory manner.

Performance Standard 7: 
Indigenous Peoples

Before using the Performance 
Standard 7 assessment tool, read 

the introductory section on 
indigenous peoples in the ESMS

7.4

Performance Standard 8: Cultural 
Heritage 

8.1

• Conduct preliminary cultural heritage studies.
• Procedure for incidental findings
• Identify, through research and consultation with project-affected parties
(individuals and communities): other natural features of cultural heritage significance
- the people who value these elements,
- the individuals and groups with the authority to represent and negotiate regarding the location, protection, and use of the 
sites.
• Coordinate with cultural authorities and communities.

Performance Standard 8: Cultural 
Heritage 

8.2

• Participatory mapping of cultural resources and sites (see above).
• Regulation of the access agreement with relevant communities
• Training of law enforcement officials to ensure compliance with the agreement
• MARR
• Penalties for non-compliance with the agreement

Performance Standard 8: Cultural 
Heritage 

8.3

• Guided consultation process with a consent agreement with the community whose traditional knowledge would be used, 
including:
- Informing the community affected by the project about 1) their rights under
international law 2) the scope and nature of the commercial development and the potential
impacts 3) the potential consequences of such development
- Obtaining consent to carry out the activity (commercialization)
- Participatory documentation of the cultural heritage subject to commercialization
(specific resources, knowledge, associated users) during the
planning phase
- Adoption of a legally binding contract between the parties (distribution of
revenue among the parties, definition of non-commercial benefits, agreements on
benefit sharing within the community)
• MARR operational 

Gender Equality 9.1

• Conduct a mandatory gender analysis.
• Implement specific measures to ensure equitable access.
• Monitor impacts using gender indicators.

Gender Equality 9.2

• Implement affirmative action (quotas, separate spaces).
• Adjust schedules, formats, and logistics.
• Strengthen women’s leadership capacities.

Gender Equality 9.3

• Assess GBV risks in project design.
• Implement a mandatory Code of Conduct.
• Establish a GBV-sensitive GRM with referral protocols.
• Train staff and partners.
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